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JOB DESCRIPTION

Job Title: Out of Court Resolutions (OOCR)

Case Worker

Job Family: Operational Support Role Profile Title: BB3 Police Staff
Reports To: CJ (OOCR) Operational Band level: 3G

Manager

Staff Responsibilities (direct line management of): Nil

a. OVERALL PURPOSE OF THE ROLE: Defines the role, put simply, why it exists.

The overall purpose of the role is to: Make consistent out of court disposal decisions for adult
offenders in line with relevant legislation, fulfilling the statutory requirement for Police and Partner
Agencies to divert them from entering the Criminal Justice System.

b. KEY ACCOUNTABILITY AREAS: Define the important aspect of the role for which the job
holder is responsible for results or outcomes. If the percentages column becomes too difficult
to complete (especially for new roles), please feel free to remove the column altogether.

The key result areas in the role are as follows:

1. Evidentially review all cases where consideration is being given to diverting an adult from
prosecution in accordance with the Full Code Test as set out in the Code for Crown Prosecutors.
Case workers will hold regular “Caution Clinics,” covering suspects who reside in their geographical
area. The aim of the clinic is to complete a suspect needs assessment in relation to the incident
with the person, and then agree a suitable outcome for the case.

2. Consult with colleagues and other agencies when considering appropriate disposal decisions in
line with relevant guidance. Identify or confirm previous engagement with services in relation to anti-
social behaviours, education, health, substances, lifestyle, associates and other risk factors to
offending behaviour. Identify vulnerabilities and safeguarding concerns and refer as appropriate to
internal departments and partner agencies, using the suspect needs assessment as a guide prior to
the Clinic.

2. Evaluate the factors contributing to offending on a case by case basis to ensure a proportionate
and appropriate outcome. Record decision rationales appropriately and consistently to ensure they
stand up to potential scrutiny. Provide the decision to the Out of Court Resolutions (OOCR)
Administrators to ensure the appropriate delivery/referral is carried out.

3. Maintain contact with victims in accordance with the Victims Code of Practice, identifying those
who are most vulnerable, referring to specialist agencies when appropriate to ensure the correct
level of support is provided. Seek the victim’s views regarding the impact of the offence to aid a
disposal decision.

5. When the appropriate evidential standards have been met and the outcome can be applied, this
is done in a timely manner by the case worker, and relevant documentation and notifications are
communicated to all concerned parties at the earliest opportunity.

6. Provide specialist advice and/or guidance to a range of force wide stakeholders (internal and
external) to ensure a consistent approach to all OOCR matters.

7. Keep abreast of changes to legislation and guidance pertaining to OOCR, victims of crime and
Thames Valley Police policies and procedures to ensure continual professional development.
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8. Maintain the integrity and confidentiality of all files and ensure compliance with information
sharing protocols at all times. Ensure that all information is managed according to data protection
principles and the Government Protective Marking Scheme.

c. DIMENSIONS: Include matters as key result areas that make the greatest demands on
the role holder, seasonal pressures, items processed, the number of customers and/or level
of authority to make financial decisions or commit other resources.

Further Comments:

This role has decision making responsibility for whether a case is suitable for an out of court
disposal and if so, what the outcome will be.

The case workers may provide support to their counterparts in other areas of the Force as and
when required (sickness cover etc.) by accessing their case load and making decisions.

A key element of this role is communicating and liaising with a wide range of stakeholders from
internal departments, including investigating officers, sergeants, OOCR colleagues and other
Criminal Justice managers and teams.

Proportionate outcomes for OOCR cases contribute to the TVP objective to reduce the number of
first time entrants into the Criminal Justice system under the national two-tier framework.

Case Workers will be based in an office situated near to an operational Custody suite, with an
interview room for the Clinics. You would be expected to provide cover for your colleagues in the
same county if and when required.

d. CHARACTERISTICS OF THE ROLE

Expertise: Concerned with the level of administrative, professional and/or technical expertise
(knowledge and skills) needed to perform the role effectively; may be acquired through
experience, specialised training, and/or professional or specialist education and training.

The knowledge or skills required in the role are as follows (essential or desirable): E/D
1. Proven ability to communicate effectively with internal and external stakeholders at all

levels both verbally and in writing and able to contribute effectively to multi-agency E
meetings.

2. Demonstrable ability to take personal responsibility and show resilience when dealing
with conflict and vulnerable/distressed members of the public, and to demonstrate good E
decision-making when under pressure.

3. Ability to attend and successfully complete the relevant training to acquire Designhated

Powers. E
4. ICT literate including use of Word Excel and PowerPoint, and willingness to learn new E
systems as required, including applying outcomes on NICHE RMS.

5. Proven ability to work effectively as a team member within a shared service and E

multiagency environment, and under minimum supervision.

6. Proven ability to work on own initiative, prioritising and organising own workload,
problem solving as appropriate and meeting targets with minimal direct supervision with a E
proven record of delivering results.

7. Proven negotiation and influencing skills, resilience and ability to adapt communication
style appropriately.
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8. Proven commitment to continual professional development. Willingness to learn relevant E
guidance and procedures.

9. Full UK Driving License to enable travel around the Force to different locations. E
10. Knowledge of data protection and relevant information management protocols within D
Thames Valley Police.
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