
Fictional example showing how one example can evidence multiple areas

On my area there is a growing problem with County Drugs Lines using the homes of 

vulnerable people to deal drugs. The Problem Solving Team were planning some 

enforcement activity with warrants at 2 addresses in the same block of flats. I

approached the PST sergeant and asked to take the lead in the operation. I ensured 

we had the necessary intelligence to work out the resources we would need and 

what type and then I linked in with Duties and other departments to find the right 

date. I supported one of the Neighbourhood PCs in making links with other agencies 

e.g. Housing Association to develop their confidence in working with partners. I led 

the briefing for the operation making sure everyone knew what we were trying to 

achieve and what their role was. I also made sure there was a proper debrief. This 

was particularly useful as I realised we should have done more preparation with 

Adult Social Care to support the vulnerable householders in the aftermath of the 

execution of the warrants. The warrants resulted in the arrest of 2 London dealers 

and seizure of drugs and money. There was also a 20% reduction in ASB in the 

block of flats and we received really positive feedback from grateful neighbours who 

had been frightened by the drug dealing activity. I learnt a great deal from this 

operation and will definitely delegate more in future. I realise I wanted to show how 

capable I am by doing it all myself. It would have been better to allocate more tasks 

to others so I could concentrate on bringing everything together. This would also 

have given more learning opportunities to others. I was really pleased that we were 

able to make such an impact both in supporting the vulnerable victims and improving 

the environment for neighbours as making this sort of difference is one of the main 

reasons I joined the Police. 




