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Chief Inspector Promotion/Lateral Transfer Guidance 2025

Introduction:

This process is expected to run once a year depending on the number of
vacancies predicted across the force. These processes will be competitive, where
the Senior Appointment Board will select the required number of successful
applicants based on the business need.

Please contact the Promotion team or Head of Workforce Planning if you have
any queries.

Eligibility:

The process is open to internal and external officers. Eligible candidates must be
substantive at the rank of Inspector or be currently acting as a Chief Inspector. It
is also open to substantive Chief Inspectors on lateral transfer. Applicants must
not be subject to any outstanding complaints, recent misconduct findings, or live
written or final written warnings. If at any stage of the process a candidate is
subject to a criminal or misconduct investigation, applicants must inform the
promotions team immediately.

In the first instance, it is important that potential candidates discuss their
application with their Chief Officer and line manager in the light of current
performance, career development plans and feedback from previous
applications.

Application requirements:
Internal officers will apply through the online job shop advert. External

candidates will apply via a separate advert on the TVP Careers website.

Applications which are not supported by the Superintendent and Chief Officer
will not be accepted.

Please ensure that you keep a copy of all application details for future reference.
It is the applicant’s responsibility to ensure all parts of their application is
compliant with the requirements set out, non-compliant applications may be
withdrawn:

1. Complete the online application form

2. Why Me, Why Now letter - Please provide a letter addressing the
question ‘why me, why now’ and outlining your motivation and suitability



for promotion. As an aspiring Chief Inspector you should evidence against
the Chief Constable’s ‘step up to Chief Inspector’ document (attached to
the job advert) along with the following key areas:
o TVP's Vision, Mission and Values.
o Leading excellent operational and organisational performance
improvements.
o Collaborative leadership and partnership working.

You should bear in mind the behaviours included in the Competency and Values
Framework (CVF) included in the application pack, however these will form the
basis of your panel assessment.

Requirements of letter/structure:

e 2sides of A4

o Font Ariel size 12

o Margins set to standard 2.54cm

o Paragraphs set to Aligned Left and single line spacing

e Proper written standard letter layout - addressed to the Chief Constable,
your work address in the top right side, and signed ‘Yours Sincerely'. It
must include proper paragraphs/sentences and good spelling and
grammar.

e It should be submitted as a word document,

3. Most recent fully closed PDR and Continuous Professional
Development plan/ equivalent performance appraisal for external
applicants. - This must document progress towards promotion
evidencing strengths and areas for development.

4. Superintendent and Chief Officer Endorsement form - which must be
fully completed.

5. If applicable; feedback from a previous application to the rank of Chief
Inspector

No other supporting documents can be included e.g. CVs, supporting evidence,

other letters. These will not be considered and will be removed from the
application.

Reasonable adjustments:



Candidates are asked on the application if they require any reasonable
adjustments. Applicants who complete this section of the form will be contacted
by the Promotions team to discuss which, if any adjustments can be facilitated
throughout the process.

If you require - or are unsure if you require, reasonable adjustments at any
stage of your application please ensure you mark this on the online form or
contact the Promotions team

Presenting Evidence:

Candidates often ask who can give them advice about their letter. It is
recommended to have someone read through the letter to check that it makes
sense and is grammatically correct etc. Any advice given is only an opinion and is
no guarantee that the panel will see the letter the same way.

Candidates would be well advised not to over think and to concentrate on
picking the evidence of their work they are most proud of and presenting it in a
way which is personal to them. Again, we are not looking for a particular style or
particular “buzz” words or phrases.

It is the applicant’s responsibility to ensure their application complies with the
requirements, and candidates are advised to double check all documentation is
saved in a format which the panel can open. Applications which do not follow
the guidance will be withdrawn.

The evidence in the letter must demonstrate the Step up competencies. The
letter should address the ‘Why me’ aspect, not just go straight to evidencing the
competencies/values ‘Why now’ section. This allows us to be more inclusive and
value different ways of thinking.

We want to see what motivates the candidate as a police officer and aspiring
Chief Inspector so the letters will be individual. There is no one way a letter
should look. It should however adhere to the guidance outlined in the ‘letter’
section. We are not looking for any buzz words or phrases, but quality evidence.

Using the CARL approach to present evidence is very useful:

Circumstance
Activity
Results
Learning


mailto:promotions@thamesvalley.police.uk

And considering how the situation affects ITOP in your answers:

Individual
Team
Organisation
Performance

Board Interview:

The board will be assessed at level 2 of the 2024 CVF framework, it is expected to
last approximately 60 minutes, and will include a 10-minute presentation, CVF /
Force Values based questions, and operational competence questions.

Candidates will be provided with 60 minutes prep time in which they will prepare
their presentation against a topic given to them on the day. They will also receive
a copy of the interview questions which they can make notes on and can refer to
these notes during the interview. They will not receive the operational
competence questions during the prep time; these will be read out to the
candidate during the board interview.

The notes must be handed to the board members at the end of the interview.
Candidates cannot bring any external notes or reference material into the prep
time.

Pension and Promotion:

Gaining promotion can alter your final pension arrangements and as such we
recommend you take your own pension advice and/or advice from XPS (the
pension administrator) before securing promotion to calculate if it is the right
financial decision for you.

Postings:

If you are successful at this process, then you will become a Chief Inspector and
as such can be posted anywhere within the force at the Senior Appointments
Board discretion. We will try to take into account your personal circumstances
and location, but it is not always possible to accommodate all needs for
everyone. If you require a flexi working pattern, this will need to be negotiated
as part of your new role.



