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LCU Independent Advisory Group Member Role Specification 

 

 Role Title: 
Independent Advisory

Group member Department: Local Policing 

Reports To: LCU Commander Location: Various 
 

Purpose of role: TVP IAG members provide a vital link into the community
and community views and perspectives which enable us to
understand the wider implications of  our decisions.   They
build  insight  into the needs,  wants  and assets  of  diverse
communities to shape the service for the benefit of all our
communities and engender trust and confidence in policing.

Key accountable 
areas: 

Provide  valuable  insight,  personal  views  and  constructive
appraisal  on  policing  incidents,  powers,  policies  and
practices  and  their  impact  within  diverse  communities  to
guard against disadvantaging any section of our community
through lack of understanding, ignorance or mistaken belief
Provide appropriate  independent  input  from a community
perspective  on  critical  incidents;  capturing  community
concerns,  challenging  assumptions  and  mindsets  and
building trust and confidence with families and communities

 Identify emerging local trends or issues that have, or may
have, a significant impact on delivery of policing

 Advise upon and support  effective engagement strategies
that  enable  interaction  with  all  communities,  fostering
strong  relationships  that  build  trust  and  confidence,
promote  community  cohesion  and  encourage  the  active
involvement of people from diverse groups.

 Provide TVP with a community viewpoint regarding the trust
and confidence the public have in TVP’s use of powers and
the issues of greatest concern to communities

 
Have an appreciation of resources within communities that
may assist to resolve particular incidents and promote and
support the creation of partnerships between the police and
communities to develop stronger communities
Identify  where  TVP  service  and  outcomes  are
disproportionate  and  challenge  and  support  TVP  to
understand why and adopt an ‘explain or reform’ approach
which is capable of being communicated to our communities
Identify themes of low confidence and/or areas of risk and
engage with groups across the Force Governance structures
and the LCU to identify opportunities for improvement and
innovation
Raise  the  profile  of  IAGs  across  the communities  of  TVP,



enhance community consultation in policy development and
impact assessment and communicate the benefits of active
involvement within TVP governance to people from diverse
groups
IAG members  work  closely  with  the  Local  Command Unit
and maintain close links with local communities in order to
provide  Commanders  with  the  best  advice  and  support.
They  form  part  of  wider  TVP  and  OPCC  Governance
arrangements and report into the Force Trust & Confidence
Board.

 

Role 
requirement: 

The knowledge or skills required in the role are as
follows (essential or desirable): E/D

Must be 16 years or over (with appropriate parental or
guardian  consent )  and  live,  work  or  study  in  the
Thames Valley Police (TVP) force area

E

Ability  to  establish  and  maintain  effective  and
respectful  working  relationships  with  officers,  staff,
key  stakeholders  and  advisory  and  scrutiny  group
members 

E

Capacity  to  treat  people  fairly  and  with  respect,  to
recognise  and  acknowledge  diversity,  and  respond
sensitively and constructively to difference of opinion.

E

Ability  to  communicate  effectively  orally  and  in
writing, good listening skills and ability to assimilate
complex or conflicting information

E

The  ability  to  question,  challenge  and  evaluate
incidents and issues, and make balanced, reasonable
and proportionate judgements

E

Be motivated by public service and a desire to bring
about genuine, positive change and increase trust and
confidence in the community

E

Interest in relevant policing issues such as complaints,
policing  integrity,  and  improving  the  professional
standard and quality of policing services delivered to
the public

E

Passion for championing and advocating on issues of
equality,  diversity  and  inclusion  and  have  active
engagement with local communities 

E

Confidentiality is essential to this role. Access may be
provided to  material  which  is  specifically  protected.
Breaches  of  confidentiality  could  result  in  formal
proceedings being taken

E

The  ability  to  debate  issues  concerning  policing
integrity,  ethics  and  professional  standards,  and  to
challenge  and  make  recommendations  about
operational  policies,  practices  and  ethical  dilemmas
facing the Force

D

Appointment & 
Tenure

IAG  membership  is  subject  to  the  completion  of  an
application form, confirmation of appointment from TVP  and



the signing of a confidentiality agreement 
Members will attend meetings regularly (in person or online) 
and contribute to discussions in an objective and 
constructive manner, ensuring sufficient time is set aside to 
review reports/documentation and undertake training  
Membership tenure is set at a 3 year term with a maximum 
of 6 years

Members may not sit on more than one body/group in the 
same tier i.e. Strategic, Force, Local Command Tier, 
although they may sit on groups across different tiers
Members will observe and engage across the TVP 
Governance structure, where appropriate, to share learning 
and gain insight and understanding of advisory and scrutiny 
activity
We are committed to supporting IAG Members learning and 
development through training and our informal learning 
sessions.  Induction training will be provided including 
College of Policing online learning packages.
Members must register with TV Alert and provide their 
consent for the collection and storage of their personal data 
on this database and receipt of Community Messaging
Members can claim reasonable expenses associated with the
role

Members will not be subject to vetting.  No ID card will be 
allocated and there will be no unescorted access to TVP 
premises or IT access  


