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Job Profile

	Job Title:

	ERP Tri-Force Business Change – Strategic Lead


	Grade:
	Superintendent / Senior Police Staff (Surrey Police Band 1, Sussex Police M3, and Thames Valley Police Band 5) 


	Reports to:
	ERP Strategic Board 

	
	


Surrey, Sussex and Thames Valley Police are entering into the first Tri-Force, cloud based procurement and implementation of a new single Enterprise Resource Planning (ERP) solution (an IT system covering HR, Finance, Learning & Development, Duties, Fleet and Procurement).   
This is a large scale, business critical project covering 6 counties in England, with scope for a number of other public sector organisations to procure the same selected solution over the course of the contract period.  
A new single ERP supporting three Forces is a key enabler to driving efficiencies within the back office environment, as well as delivering significant operational benefits to front line policing.
	1
	Job Purpose:

1.1   To provide strategic leadership in support of business change for the new tri-force ERP solution.  

1.2 To support the Tri-Force SRO / Programme Director / Other ERP Strategic Board members as required, ensuring accurate and timely business change information is available to enable the project to be delivered on time, to budget and against agreed principles and objectives.
1.3 To work with senior stakeholders in all three Forces to co-ordinate and deliver the overall business change plan and process reporting back to the Programme Director and Strategic Board. 

1.4 Responsible for ensuring that the business case benefits are realised as well as ensuring that the ERP is fully embedded and functioning as planned.

1.5 To create a Tri-Force ERP vision that inspires officers and staff whilst maintaining the momentum for change.
1.6 To provide an operational policing ‘positive challenge’ perspective that ensures maximum benefit is gained from the programme. 



	2
	Key Accountabilities:

2.1    To create a clear strategic plan that delivers effective business change, ensuring that all staff within the three organisations are fully prepared in line with the business change plan.

2.2     To identify risks and issues together with effective strategies to mitigate these, escalating those to the Strategic Board that represent Force level or reputational issues.


	
	2.3 
	To ensure that there are effective change networks in place across all three Forces at strategic, operational and support levels. To be able to respond to changes in the project environment that may impact on overall implementation.



	
	2.4
	To negotiate and influence senior levels of the Forces and key suppliers in support of the projects aims and objectives, suggesting alternate approaches that add value to the overall project.

 

	
	2.5
	To assess the impact of other change programmes within the three Forces to ensure appropriate deconfliction as well as harnessing opportunities to achieve wider and more efficient transition in line with corporate values and  priorities.


	
	2.6
	To support the Tri-Force SRO / Programme Director / Other ERP Strategic Board members as required in ensuring necessary quality assurance and robust grip is achieved within the Project, ensuring that all resources are managed efficiently. To represent members of the ERP Strategic Board as necessary at a senior level. 



	
	2.7
	Work closely with and maintain sound working relationships with the selected external supplier/s to deliver the project deliverables and meet business requirements in a professional and cost effective manner. 



	
	2.8

	Identify opportunities to deliver greater efficiencies or enhanced functionality that will improve the product for the three Forces through a sound understanding of operational policing.
2.9

	3
	Knowledge, Skills and Experience:
It is essential that the post holder has:


	
	3.1
	Proven experience of successful delivery of business change projects, preferably in a collaborative environment, identifying risks and plans to mitigate.

 

	
	3.2
	Proven project management and business change experience at a senior level.


	
	3.3
	Evidence of innovation and thinking beyond the constraints of current ways of working to achieve benefits beyond the agreed scope of work.

 

	
	3.4
	Strong communication skills (oral and written) to present internally and externally at all levels, together with evidence of being able to negotiate and influence outcomes.  The ability to assimilate complex information quickly with high attention to detail and the ability to produce clear, concise and logical reports.


	
	3.5
	Demonstrable ability to build effective teams and working relationships at all levels in the organisation whilst developing and maintaining the ability to deliver authoritative advice.



	
	3.6
	To be fully conversant with the relationship between support functions and how these translate to front line operational policing.   To be able to identify further opportunities within the support function to enhance the service provided to the public.


	
	3.7
	Commercial acumen and an understanding of cost benefit analysis and benefit realisation methods.



	
	3.8
	Able to demonstrate personal commitment, energy and drive to achieve results.  To remain resilient in the face of difficulty and remain calm under pressure.


	
	3.9
	Has well evidenced leadership skills, able to prioritise and respond flexibly to rapidly changing demands.  Able to delegate responsibility and empower others to make decisions whilst holding individuals to account.


	
	3.10
	Adept problem solving skills and evidence of delivering plans through to successful conclusion.  Ability to take a wider strategic perspective when making decisions and being prepared to make radical recommendations.


	
	3.11
	· Proficient in the use of MS Office products Excel, Word and Outlook software, with the ability to manipulate spreadsheets.
· 

	
	3.12


	For Police Officer: Continue to support home Force on-call requirements for any existing secondary skills.

	
	It is desirable that the post holder has:
3.14     An understanding of the ERP concept and potential it offers within a Support Services environment.
3.15    A full understanding of, or experience in, the operational police environment.


	4
	Role Requirement:


	
	4.1
	Hold a full driving licence or have the ability to travel throughout Surrey, Sussex, Thames Valley and beyond these Force areas. 


	
	4.2
	Be prepared to be vetted to Security Clearance (SC) level, dependant as necessary.



	5
	Key relationships:


	
	
	Internal

· Programme SRO
· Programme Director

· Members of the ERP Strategic Board

· Project Mangers / Business Change Team

External

· Other Police Forces

· External Suppliers 
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